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Past Achievements:

Tony Geudens
Project Officer SALTO Inclusion & Diversity
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Inclusion & Diversity Achievements
In Images, nhumbers & cheers

ID Forum, Oostende, 30 November 2021




SA LTU THEY GIVE YOU A LOT OF TREATS

WHEN THEY’RE TRAINING YOU,
INCLUSION &

DIVERSITY SO PLAY DUMB FOR AS LONG
AS YOU CAN.

Inclusion & Diversity
Training




7 years of Inclusion & Diversity training

63 activities
1546 participants

On Track Mobility Tasters
Colleague Support Groups

Embracing Diversity







SA LTO YOU LOOK SO MUCH THINNERI

INCLUSION &
DIVERSITY

THANKS! | HAD MY
APPENDIX REMOVED...

Inclusion & Diversity
Publications




20+ Inclusion & Diversity Guides SALTO

INCLUSION &
DIVERSITY
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What works, what doesn’t SALTO

INCLUSION &
DIVERSITY

www.SALTO-YOUTH.net/InclusionResearch
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' CHANGE IS HARD! -

| KNOW. HAVE YOU EVER
TRIED TO BEND'A QUARTER?




The best of + version 2.0 SALTO

INCLUSION &
DIVERSITY

g AT AR ST v
«. . How tdmanage inclusion related issues
" * in intePnational activities
q .

R g - ” <’ » .
N 4o :’:‘lz\ . g Dewnload this and other SALTO Inclusion 5 i ;
: ‘“-i"“v bookletsder free from: . ... -~ .~ . D ’;}'
o YR ™ www.SALTO-YOUTH.net/Inclusion/ o T
e o ‘ ~ Flr
N 2 & -
L5

H® R, SALTO-YOUTH T
: '_:‘ “ . c?.'- . RESOURCE CENTRE m ErasmUS-" s < A
. .. M .‘ - .y . . b4 B B
0 "o 8' v !
l v

P c,:(
- LA
s
b




- OK...ON TRE (SUNT oF
SA LTU TAREE, NE ENoL\E INTo
INCLUSION & PIRANAA
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A more strategic
approach to 1&D

STRKTEGY V&, RENLITY

© Wiley Ink, inc./Distributed by Universal Uclick via Cartoonstock
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Strategic Partnership for Inclusion - 2015

18 National Agencies
3 Target Groups

' NEET — Disability — Rural SHrteale

Partnership
for Inclusion

1000+ inclusion workers trained We are all in.
70+ projects with 750+ YPFO
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More than hot air

I ponc et it ...

Res NeveRr
RuN Out oF
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Practical Inclusion & Diversity Guides SALTO

INCLUSION &

DIVERSITY

COOKBOOK ENGAGE IN
FOR INCLUSION INCLUSION!

Recipes for National Agencies who want to reac
more Young People with Fewer Opportunities

SALTO-YOUTH -
RESOURCE CENTRE Erasmus+

www.SALTO-YOUTH.net/SPInclusion
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But it’s 2021...




European Platform for Learning Mobility
v

Y T
". " EUROPEAN PLATFORM
ON LEARNING MOBILITY
in the youth field

Inclusion

22 quality principles




www.QualityMobility.app SALTO
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Q! Q-App X
C @& https//www.qualitymobility.app

Q'

English

Nederlands
Cesky
Suomeksi

Svenska

Rate Q!
Assess & compare the Quality! Se a rC h
of youth projects C re ate Q! Find resources & lift th Deutsch

of your projec] Egctj

Latviedu

Write Quality! mobility projects

together & apply PYCCKIA

Slovendina

o

A short intro to this EEEES

Quick-start your Q! Project

16 steps to a perfect project!

Think and reply to the 16 project questions below. Invite your project partners to

L /C m (| © & N G AN @ ¥ ®m ;7 O E’:g 149 54

10/06/2019
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Digital publications




Inclusion & Diversity in Digital youth work

SALTO

Why you should
consider inclusion &
diversity in your
digital youth work

Article by Henrique Gongalves

READ MORE




Inclusion & Diversity in Digital youth work SALTO
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What digital
competences
does a youth
worker need to
have?

Podcasts

www.SALTO-YOUTH.net/digitalinclusion

READ MORE

>



Embracing Diversity

Read the publication here - Download pdf - Translate booklet

TABLE OF CONTENTS

Introduction &
Ihaoretical dackgroung @
51

agement coms from? 13

idual level 2
reeced to cortribute to inc.uzive organisa-

Lo aceountable £2

Curing the
Conlrbuting to a mors erquitalie sed inclusiv
Conclasion 101
Clossary 102
Anex 1 Self assesament 111

Anex z - Crganisational self-asseszment 117

SUMMARY

The following video has been produced to
introduce the publication and share some
of its key concepts.

d'varsty inanag-inent

Related Pages

® Publications

® Translate our Booklets

e Other Inclusion Publications

Downloads

The following downloads are
available:

J~| Embracing Diversity

A guide to diversity
management for
organisations active in
intercultural youth work.

SALTO

INCLUSION &
DIVERSITY




Embracing Diversity SALTO

INCLUSION &
DIVERSITY

Watch the Embracing Diversity animated video here - subtitles available in EN,
DE & RU

SALTO-YOUTH.net/
embracingdiversity
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Podcasts




Inclusion & Diversity Podcasts

inclusi
s pem g
podcast .

b
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* wwwW.SALTO-YOUTH.net/shapinginclusion
® www.SALTO-YOUTH.net/IDkitchenpodcast




SALTU WHO LED THE DIGITAL TRANSFORMATION

OF YOUR COMPANT ¢
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And then corona

kicked In AT R
THE CEO THECTO  COVID-19
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ID Talks

Digital — Impact — Disability — Entrepreneurship
Intergenerational — Intersectional — Gender
Race — interfaith — Migration — Class

www.SALTO-YOUTH.net/IDtalks
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Policy frame
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Inclusion & Diversity Strategy

*Since 2003

*Definition Young People w.
Fewer Opportunities

°|ID Steering Group (youth)
*SALTO |I&D merge
°2 > 4 staff

°ID Strategy for E+
*SALTO I&D for E&T
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HOW TO PUT A CAT IN A BOX

ID Forum 2021
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3. GIVE UP
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Have a great I&D celebration!




